>

>CULTURE-SHIFT

SESSION
Creating the culture for success

LENGTH/ FORMAT
A series of individual/small-group interviews, followed by a 1-day workshop, either one
whole day or in two or three parts over an agreed period

OVERVIEW

Your organisation’s culture - ‘the way we do things round here’ - can often have a profound
effect on whether your staff feel empowered to plan, think and take initiative and action.
Yet culture is often ignored, only occasionally acknowledged and almost never proactively
changed. Consciously creating an environment which is ever more conducive to thinking
and acting more productively can have a powerful effect on your team.

LEARNING OUTCOMES

e Learn from experience what makes a healthy and productive working environment

e Discover the ‘home truths’ about your own team’s good and bad working habits

e Learn how to make changes in your culture that will increase morale and momentum

e Leave with a collectively agreed set of recommendations to transform how you work
and plan

If you would like more information or would like to book a session now, please contact us
via:
email info@thinkproductive.co.uk
phone +44 (0) 7980 742527



