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We love our work

Workshops with at-desk coaching to help you increase productivity,
beat stress and develop playful, productive momentum.
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Too much information = stress
= unproductive behaviour

* Stress is “the greatest emerging risk to business”

(Associated Insurers Group)

é 1in 5 people in the UK are off work with stress each year

(Lotus Exchange)

W A recent study of Microsoft workers found that it took 15mins

to return to serious mental tasks after an interruption
(New York Times 2007)

& Interruptions consume an average of 2.1 hours (28%)

of every working day
(The Scotsman 2008)

: In 2009, workers were expected
to spend 41% of their time in

email management
(Radicati Group, Palo Alto 2007)
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Practical workshops,
immediate changes..

Getting Your Inbox to Zero

A

. J \ Introducing the ‘inbox zero’
\J / methodology: a way to cut
\_/ down on the time and stress
caused by email and
information overload.

Format: 3 hours

1.5 hour workshop
then ‘at-desk coaching’

Maximum delegates: 15
Result: 96% of delegates get inboxes to zero

How to Get @

Things Done .

Personality productivity and
time management for the

information age: how to f s
manage mformatlon,. L ;
attention, focus, projects, el

actions, priorities and decisions plus ‘ninja tips
and tricks’ to get more done in less time and
with less stress.

Format: 1 day / 6 hours
3 hour workshop, then 3 hours ‘at-desk coaching’
Maximum delegates: 15

Result: 82% of delegates implement a new
workflow system & feel more in control of
their work

waste of time and make them
fresh, impactful, action-orientated,

Email Etiquette

The average worker spends
41% of their time on email
management. The email
‘overload’ culture is a key
cause of stress and a major
source of interruptions.

Format: 3 hours ~

1 hour workshop
2 hours ‘at-desk coaching’ & group work

Maximum delegates: 15

Your team develops an email manifesto to make
email easier

\

Making Meetings

Magic .
How to stop meetings being -

a pointlessly long-winded /

x____,,,»/

productive and even fun.

Format: 3 hours
(1.5 hour workshop then ‘at-desk coaching’)
Maximum delegates: 40

Result: 92% have planned up-coming meetings
to be more effective
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Why we're different

Our uniquely practical
approach..

At-desk coaching

Your people are probably quite busy. So any
workshops they do need to reward the valuable
time they spend on them with practical changes,
straight away. That’s why our at-desk coaching
approach is so popular: we allow time for
implementation of the learning, before we leave
the building. For example...
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Theg@our work

“Think Productive’s
practical solutions to the
problems most of us face on
a daily basis have helped us not

only rethink, but also implement
— positive changes that effect the way
we approach our work”
Tom Wilcox, Whitechapel Art Gallery
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«The ‘How t0 Get Things

Done’ training and
coaching has helped

pecome more organ‘\sed in my wo:‘k ;
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“| know this sounds completely

bonkers but | really think the

‘Inbox to Zero’ and ‘How to Get

Things Done’ sessions are the

most useful training sessions | have ever been on. |
never say things like that but it’s true! | don’t know if
this is connected but | have definitely felt calmer and
less stressed since the sessions and | genuinely feel a
bit more in control of my workload.”

Zoe Pronger, TheCabinet Office
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Graham Allcott, founder and director

graham@thinkproductive.co. uk
Our 1-2-1 executive level coaching is delivered by Think Productive’s

Founder Graham Allcott. Graham’s transition from charity chief
executive to freelance management consultant was what inspired
“Think Productive’. Realising he would have to manage without a PA

and his great team of ‘do-ers’, Graham began reading about workflow
s to ensure maximum productivity.

" and productivity tools, and began developing his own way:
his days, running Think Productive alongside
being a trustee of two charities, Centrepoint
singer songwriter. Graham

; L 'He practices what he preaches and packs a lot in to
Vi his social enterprise consultancy, Fruitful Consulting,
I and READ International and playing gigs and festivals as an acoustic

leads on Think Productive’s-‘email’ and ‘workflow’ offerings.
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Sophia Williams,
Team manager
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[ } J sophia@thinkproductive.co.uk
/ Graduating from university with a
| / 2:1 in Graphic Design, Sophia now
| = holds the position of social media
g Pote\ |CT & { manager and graphic designer within Think Productive.
| j\teﬂ .' oﬁ\cer | Sophia is responsible for Think Productive’s social media
| mu‘timedlo and marketing output. She also works a day a week in
| Jiten@thinkproductive.co.uk i / a marketing role for the consultancy company, Equality
— .
After graduating with 2 degree in Pgoiuc / IWorks.
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Graham Allcott, Director

graham@thinkproductive.co.uk

+44 (0) 7980 742547
77 East Road, Old Street, London N1 6AH

. ®
5 St George’s Place, Brighton, East Sussex BN1 4GA thlnk pdeUCtl \I____;' e




